BLUE & GOLD BANQUET
What is the Blue & Gold Banquet?

The month of February is when Scouts celebrate the anniversary of Scouting in America.  Boy Scouts of America was organized in February 1910.  Cub Scouts was organized 20 years later in 1930.  In celebration of the anniversary of Scouting, a Blue and Gold is a Banquet that is held each year in the Month of February by Cub Scout Packs across the United States of America.
Blue & Gold is a time for families of Scouts to meet together, eat a meal, have some entertainment, and enjoy good fellowship.

Preparing for a Blue & Gold Banquet

The Den putting on the Blue & Gold Banquet is responsible for:

· Selecting a theme

· Reserving the meeting place

· Making arrangements for food

· Lining up entertainment

· Promoting the event

· Making decorations

· Setting up

· Ushering
· Collecting money
· Cleaning up

Since there are so many things that must be done in preparation for a Blue & Gold Banquet, the den leader should delegate some responsibilities to other families within the den.  As the den leader, you should pick the theme.  The food arrangements, the entertainment arrangements, and the decorations can be delegated to other families.

Selecting a Theme
Each year BSA promotes a theme for Blue & Gold.  Along with the theme there are helps and ideas provided by council.  A den may choose to use the BSA theme, or they may choose one of their own.  Pack 433 has used a theme of their own for at least the last 2 years.  

When it came to selecting a theme, we found that we thought more in terms of decorations, centerpieces in particular.  The criteria for us was what kinds of things could the den make for centerpieces if we had one theme or another.  If we could not come up with any good ideas for decorations, it would not matter how good of an idea the theme was.
The way we got ideas and researched ideas was by using the internet.  There are lots of Cub Scout websites that have information about their Blue & Gold Banquet.  Often times there are pictures of what these Packs have done.  There are also school, craft, and hobby sites that have lots of good ideas.

Another thing to consider is what themes have been done in the past.  Before selecting a theme, look back at the themes that have been done recently, and make sure that you do not select something that was just done. 

Place & Time
A Blue & Gold Banquet may be held in a banquet room of a restaurant, a church meeting hall, or any other such facility.  Pack 433 typically holds their Blue & Gold Banquet at Copeland Elementary School.  
Pack 433 holds Pack Meetings at 7:00 on the 3rd Thursday of each Month during the school year, with the exception of the Month of February.  The February Pack Meeting is held on the Friday following the 3rd Thursday.  The Blue & Gold Banquet is held immediately following the Pack Meeting.  Due to the length of the two events, the Pack may elect to hold the Pack Meeting at 6:30 instead of 7:00.  The Pack may also elect to skip some of the regularly scheduled events of the Pack Meeting (such as the skit or show-and-tell).
Since the Pack Meeting is being held on Friday instead of Thursday in February, it is important that the reservations for the school are made far in advance.  It is also important to re-confirm the reservations before the school lets out for the Christmas holidays.  The reservations should be re-confirmed again at the end of January.  The person who handles the scheduling of the school cafeteria is the assistant to the principal.  At the time of the writing of this document, that person is Jo Hepner.

Getting Started

A successful Blue & Gold Banquet actually begins at least 4 months ahead of time.  Before the end of October, a theme should already be selected.  During our first Den Meeting in November, I would announce the theme to our den and ask parents to sign up to help out.

Entertainment

The entertainment should be scheduled before Thanksgiving.  Think how many other Cub Scout Packs there are in Houston.  Everyone of these Packs is going to be having a Blue & Gold Banquet in February.
Last year the Pack spent $300 on entertainment.  This was more than what we normally spend.  Usually we budget around $200.  However, the entertainment was exceptional.
Food

Determining an accurate number of meals may be the most difficult part of the whole process.  Too few meals, and you have people going home hungry.  Too many, and the Pack gets stuck with a big bill for food not eaten.

Food or catering may be scheduled in January.  Most restaurants or caterers require a preliminary head count.  To arrive at the preliminary head count, take the number of boys in the Pack, multiply by 4 and round to the nearest 25.  Last year we had about 50 boys in the Pack.  We gave the caterer a count of 200 meals when we made the reservation.
A week to 10 days ahead of time, the caterer will want an exact count.  Ask each of the den leaders to give you a count of the number of people for each den attending.  It does not matter if they are a scout or not for the count.  Sometimes there may be a meal selection (like beef or chicken for example).  You can ask for meal selection counts when you ask for head counts if need be.

There are some people who planned on coming but don’t show up.  There are also people who didn’t plan on coming but do show up.  More people are in the later group than the former.  Since this is the case, be sure to have more food than your actual counts.  In addition, do not forget to count your own den.

Meal cost should be in the range of $5 to $6 per person.  The Pack pays for the Scout.  Other family members should pay for their meal.  

In addition to the meal you should also plan on having desert or snacks.  We were fortunate to have a man in our den whose father was a baker.  He make giant cakes for us to go with the theme.  However, if you do not have a baker in your den, you could buy a cake or bring cookies.

Decorations

Although it is nice to have a lot of decorations, the most important decorations are the centerpieces.  Our philosophy of making centerpieces was to have something that the boys could make or help make.  This means that the person or persons in charge of doing the centerpieces will do most of the work.  This usually involves purchasing materials, cutting things out, and making an example piece.  I would plan a Saturday den meeting the week before Blue & Gold for the boys to make the centerpieces.   We made 16 centerpieces last year (two per scout).  In addition, we purchased an additional 8 flower pots with artificial flowers in them.

At the end of the Blue & Gold meeting, the centerpieces should be raffled off or may be given away to a certain person at each table who sits in a per-selected chair for example.  Last year, since each of the boys made two centerpieces, each boy got to keep one of their centerpieces and one was given away.

Centerpieces should cost less than $5 a piece.  Last year we spent about $100 on centerpieces.  

Table coverings, plates, napkins, plastic-ware, etc. should all be considered part of the decorations.  These must be purchased ahead of time.  And remember to save your reciepts.  The Pack will reimburse for decorations.  

Setting Up

Have everyone in your Den at the school an hour ahead of time.  Give each of your boys jobs to do to help set up.  

The first thing you need to set up is the money table.  There are people that will start coming in 30 minutes early.  You need to be prepared well in advance.  When people walk in, they need to pay before they enter if they are staying for the banquet.  If people come in before you are setup to take their money, some people, unfortunately, will not make it back to pay.
Final Thought

Not everyone is rich, and the Pack does not have an endless supply of cash.  Therefore, be a good steward with the Pack money. 

