
Cub Scout Pack 433

Pinewood Derby

Job Requirements and Other Information

In preparation of the pinewood derby, the person coordinating the derby should reserve a large room (such as a cafeteria or commons type area) at a local church or school a couple of months before the day of the derby.  Reserve the room for about 6 hours for the day of the derby.  Also, be sure to reserve the room for about 3 hours for the night before the derby in order to have time to set up the pinewood derby track, registration table, etc. the day before the race.

In addition to the pinewood derby track, you will need the following items for set up:
-2 fifty foot extension cords (to run the electronic finish line mechanism)

-2 free weights (5 - 10 pounds) to help hold the track in place during racing

-2 blankets (1 to put at the end of the track to stop the cars and 1 to put under the track where it curves down to meet the floor to keep it from sagging)

-Duct tape

Note that the bolts used to hold the pinewood derby track together can only be tightened by allen wrenches.  Be sure to have allen wrenches available on the night of the track set up in order to put the track together.

Below is a list of jobs for the pinewood derby:

1) Check-in Racers (2 people to weigh the cars and make sure they qualify under the pack rules for the race):


2) Registration (2 people to sign-in the racers):

3) Announcer (1 person):


4) Results Writer (1 person to maintain the results board):


5) Car Loaders (2 people to retrieve the cars from the staging area and load them onto the track for each race):


6) Starter (1 person to operate the starting mechanism on the track):

7) Finish Line Person (2 people to monitor the finish line and to gather the cars after each race):

8) Track set up on the night before the derby (5 or 6 people):


9) Concession Coordinator (1 person): 

10) Picture Taker (to take pictures on race day):


11) “Best Design” judges (5 people to judge the car with the best design):

In addition to the pinewood derby track, the pack also has a box of pinewood derby gear that includes a scale, boxes to make sure the cars meet the size requirements to race, staging boxes to place the cars in before each race, a list of matrices to determine the number of heats to be run based on the number of cars racing, “heat sheets” to be completed for each race to keep track of the finishing places of the cars in each race, and other miscellaneous information on the derby.
Trophies are awarded for 1st, 2nd, and 3rd place in each of the cub scout categories (Tiger, Wolf, Bear, Webelo).  Also, a plague for Best Design is awarded in each of these categories.  Participation medals are awarded to everyone who enters a car in the pinewood derby.  The trophies, plagues, and medals are usually purchased from Crown Trophy on Highway 6.  The trophies, etc. are usually ready a week after ordering, however, it is best to place the order about three weeks in advance of the derby to provide time to correct any problems that may occur in the ordering process.

A concession stand for the pinewood derby is provided each year.  Items such as coffee, soft drinks, juice boxes, donuts, breakfast bars, etc. are sold at the concession stand.  Each den in the pack should be assigned items to bring for sale.  Each den is assigned a time slot to run the concession stand.

